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1. Mr. Speaker, The Budget that we are debating about today, is about the future of 

Singapore.  And in a large part, our ongoing economic transformation and the 

value that each and every worker brings to this ecosystem.  Critical to this 

transformation are the social and career foundations that we are putting in place 

for the workforce.  I will touch on how we can strengthen our social and career 

foundations further to help Singaporeans, especially young Singaporean workers 

and families to prepare for the changes.  

 

OPERATIONALISING INDUSTRY TRANSFORMATION MAPS 

 

2. Ever more rapid technological disruptions will continue to fundamentally change 

how work is done.  Singapore’s limited resources meant that we have ever 

narrower margins of error to prepare ourselves for the new economy.  Our 

workforce, especially the workers of the future, must be able to take on future 

challenges quickly and adroitly. The Industry Transformation Maps (ITMs) are 

important guides to help companies and workers understand and prepare for this 

future.  We have committed $4.5 billion for this effort.  Ideally, employers and 

employees are aligned in the ITMs and work towards redesigning jobs for the 

future, promote innovation and seek and seize opportunities to go international, 

where possible. 

 

3. Because this transformation requires fundamental structural changes, ITMs will 

understandably take time to be pervasive.   Two recent surveys done, one on 

businesses and another on students at the Institutes of Higher Learning (or IHLs), 

hinted that we need to intensify our transformation efforts.   

 

4. In a survey done by the Singapore Business Federation (SBF), companies said 

that ITMs are a good initiative but about half of these companies are not clear on 

what the transformation processes entail. 1 in 4 companies are slow to transform 

their businesses. And some have not digitized any part of their businesses.   

 

5. Clearly, these businesses lack transformation capacity.  For example, many 

training programs require time away from work.  But in a tight labor market, workers 

are prioritized for operational purposes.  The schemes announced in the Budget 

such as Productivity Solutions Grant will go in some way to aid companies to 
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innovate and build deeper capabilities.  However, there is still a missing link of a 

last mile connection of turning transformation plans into transformative actions.   

 

PREPARING OUR YOUTHS FOR THE FUTURE 

 

6. Our future workers might also need to be primed for the transformation.   Our 

younger Singaporeans are the future of Singapore’s workforce.  They need to be 

part of this transformation.  In a recent survey done by Young NTUC in Jan 2018 

on 400 students in universities and private educational institutions revealed that 

83 per cent have not heard about the ITMs.  Out of the 17 per cent who said that 

have heard about ITMs, the level of understanding about them was only 6.5 (out 

of a scale of 1-10 where 10 denotes that they fully understand the information).  

This is a concern.  It meant that for most students, the industry that they are 

studying hard for, would have changed in no small measure by the time they 

graduated.  But they would not know this until they entered the workforce.  

 

7. Students in the IHLs who are poised to enter various industries, need to 

understand these plans so that they can gear up for the changes in the sectors. 

While the roll-out of ITMs is not yet complete, the communication of the ITMs need 

to be stepped up so that businesses, workers and students are plugged into the 

plans and development within their sectors. 

 

8. In both cases – for businesses and students – there is a “last mile gap” in 

connecting available schemes with the target groups and stakeholders.  I would 

suggest that the Labor Movement could play a bigger role in bridging the gap for 

both businesses and students. Recently, I visited SATSWU members at their 

workplaces at the airport. They proudly showed me the new technologies such as 

automated check-in and bag-drop.  They could attend to more passengers and 

guide them, adding value where they previously could not.  These were important 

developments that would improve workers’ productivity and allow workers to work 

for longer in better jobs.   

 

9. This was possible because skill sets were identified in advance and SATSWU 

worked with the company to train workers.   Yet, the operations also depended in 

part on sub-Contractors.  The passenger experience was thus also dependent on 

the capabilities of these smaller companies.  The Labor Movement can coordinate 

with these companies and their bigger unionized counterparts on training needs.   

Then the training modules are placed on board NTUC’s ULEAP bite-sized training 

platforms so that workers can be trained without significant downtime.  This will 

eventually improve our transformation capacity.  
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10. For students, ITMs must be made accessible to them so that students can 

understand the key thrusts of our economic transformation for their desired 

industry or profession.  NTUC, through its youth wing, can help the students 

navigate the ITMs through its industry tie-ups and youth career networks.  The 

latter peer-to-peer systems can enhance accessibility for our Millennials.  

Furthermore, to increase youth involvement in SMEs, especially those that are 

trying to transform their business, seed funding could be given to create these 

internship opportunities and managed by intermediaries such as NTUC or trade 

associations.  This can also give more SMEs access to young talent. 

 

SOCIAL SUPPORT FOR OUR WORKERS 

 

11. The changes brought about by our economic transformation will require workers 

to be nimble and ready to take on new challenges.   Thus, our social system should 

also be enhanced.  More social support should be given to help our workers 

balance their work and home responsibilities better.   

 

12. Young parents for example, would require more support in the new economy as 

they can be considered as “double sandwiched” – middle-income, and also having 

to take care of young children, and older parents.   As our Singaporeans are 

marrying later, families get smaller and people live longer, the responsibility of 

taking care of both young and old can converge at a point in a young couple’s life 

and for a prolonged period.  Such families would have to cope with the stresses 

and rising costs of looking after children and meet the needs of healthcare and 

other forms of care for their aged parents.   Therefore, we need to review how our 

subsidies for childcare and student care are structured, especially for parents with 

more than one young child and also elderly parents to take care of.   

 

13. As these responsibilities must be juggled and balanced with their careers, could 

the Government also consider making eldercare or family care leave mandatory in 

Singapore? This could provide some relief to Singaporeans who must take care of 

family members who are not covered by childcare leave or parental leave. 

 

14. I am confident we can tackle the challenges and successfully transform our 

economy if we can plug the gaps, gear our workers up for the changes and provide 

greater support for them and their families.  

 

15. Mr Speaker, I support the Budget. 


