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J
ust five months after the Labour Movement’s Progressive Wage Model (PWM) 
first made headlines, the sectors that have embarked on it are already showing 
promising results. Eight union clusters have made progress in their climb on this 
model.

On 21 November 2012 at NTUC’s e2i (Employment and Employability Institute), SG 
Lim shared that the push for the cleaning sector has now spread to other industries. 
Saying that “it is too early to count the chickens before they are hatched”, he added 
that we must speed up efforts “to reach out to as many sectors as possible as well as 
to strengthen tripartite foundation in the various sectors ” to make the PWM work better 
and faster.

SG Lim pointed out that just as the flexible wage system has served workers and 
businesses well by saving jobs in bad times, the PWM is here to “help sustain real wage 
increase during good times”.

The Labour Movement believes that as Singapore faces this new reality of slower 
job growth, there must be a new mindset to tackle three core challenges.

The New Mindset 
• Slower job growth of less than 2% should not mean GDP growth of below 2% 
• Continue to strive for full employment and sustain increase in real wages 
• Create an environment for businesses to compete positively and grow healthily 

The PWM therefore centres on helping workers to earn better wages through skills 
and productivity. At the same time, helping businesses to attract, retain and make better 
use of every worker.

Striving towards this, SG Lim emphasised that this is why when the Labour 
Movement pushes for the PWM, “it actually pushes for a four-in-one ladder” - the skills 
ladder, the productivity ladder, the career ladder and the wage ladder.

NTUC Assistant Secretary-General Cham Hui Fong added that though each 
industry faces different challenges, “we must understand that if you want to keep the 
right workers, if you want to make sure that you can make best use of them, then you 
have to look after them."

Sec-Gen Lim: 
‘Up Wages  
With PWM’
By Naseema Banu Maideen

Some 100,000 workers are set to benefit from the Progressive 
Wage Model in various clusters over the next two to three years.

I
t is already helping needy students with its Share-
A-Textbook project which just marked its 30th 
anniversary on 5 November 2012, yet FairPrice 
Foundation continues to do even more for them. 

It has just donated $300,000 to The Straits Times 
School Pocket Money Fund (SPMF) which supports 
some 10,000 needy children each year with school-
related expenses. At an ST event on 17 November 
2012, Mr Ng Ser Miang, Chairman of FairPrice 
Foundation, presented the cheque to Dr Lee Boon 

FairPrice Foundation Gives $300,000 To  
ST School Pocket Money Fund

Yang, SPH Chairman.
Said Mr Ng: “Through FairPrice Foundation, 

FairPrice has been able to extend its reach to 
do more good for the community and support 
initiatives to help the elderly, poor and needy. 
The Straits Times School Pocket Money Fund 
has been helping many children from low-
income households with financial support 
and we are glad to be able to play our part 
by contributing towards this cause and to the 

Fund, so that these children can direct their 
efforts to studying and enjoying their school 
activities without having to worry about going 
hungry or be distracted by financial issues.”

FairPrice Foundation is also giving away 
$3,600 worth of FairPrice vouchers as awards 
to various beneficiaries, including the top 
eight meritorious students and top three most 
committed coaches.

 

23 November 2012
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The Journey So Far…
With the unveiling of the Progressive Wage Model (PWM), union clusters together with their respective 
tripartite partners have mapped out their own PWM and initiatives to help Singaporean workers 
climb the four ladders of skills upgrading, productivity improvement, career advancement and wage 
progression. Here are some of the early breakthroughs and results:

Building and Facility Management Services Cluster

Cluster focus:    skills,  productivity,   wages

Challenge:
The cleaning sector has some 70,000 workers, of which two-thirds are local. Many are low-wage, low-skilled and at the receiving end of cheap-
sourcing practices, manpower shortages, unattractive working conditions and poor perception of the job.

Breakthrough:
Formed the Tripartite Cluster for Cleaners so that PWM can be recommended to provide a clearer pathway for cleaners’ wages to improve with 
skills training and productivity improvements.

• National Environment Agency (NEA) adopted their PWM into NEA’s Clean Mark Accreditation Scheme. Under the scheme, accredited cleaning 
companies are required to pay their Singaporean cleaners wages based on the PWM, which commensurate with the higher productivity 
standards and skills expected of accredited companies.

• As service buyers, both the Government and 14 PAP Town Councils have committed to support the scheme by engaging only accredited 
companies for new cleaning contracts called from 1 April 2013.

Looking forward, the cluster aims to convince more private sector buyers to come on board the PWM. 

Transport and Logistics Cluster
Cluster focus:  skills,   career,   wages

Challenge: 
Helping lower wage workers currently in and out of 
transport and logistics services sector  to have driving 
licences (including higher classes of license) and be 
placed in better-paying driving jobs and have a clear 
career progression and pathway in a shorter time frame.

Breakthrough:
•  Training Programme rolled out for Class 3 and 

4 Driving Licence together with NTUC’s e2i 
(Employment and Employability Institute) and 
Singapore Workforce Development Agency (WDA).

•  At least 300 workers have received better pay with 
an average of 5% to 8% increase in pay; 320 have 
better skills with completed Class 4 licence, with 
another 600 undergoing Class 3 licence training.

•  Due to an overwhelming response for the training 
programme, the cluster has raised its initial target by 
50% to help 1,500 Singaporeans get their licenses 
by end 2013

By Joshua Joseph

The Climbing Routes…
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Education Cluster

Cluster focus:   productivity,  wages

Challenge: 
Long time periods taken by childcare centre attendants to wash dishes and bigger 
kitchenware.

Breakthrough:
Installation of bigger commercial stand-alone stainless steel sink tables and flexible hose pull-
out taps at childcare centres helped reduced time for washing.
• The cluster worked with childcare centre operators like NTUC First Campus Co-operative 

Limited (NFC) to tap on the Labour Movement’s Inclusive Growth Programme (IGP) to roll 
out NFC’s dishwashing infrastructure across childcare centres.

• NFC has retrofitted nine of its centres to date, with 81 more centres to be done by end 
2013.

• The breakthrough in productivity improvements has led to NFC committing to raise the 
starting pay of new centre attendants by 11% to $1,100

• More than 250 existing care attendants see an average of 10% increase in wages.

 The cluster will replicate this productivity initiative to other pre-school operators’ centres 
so that their centre attendants too can benefit and aims to continue to explore other ways to 
improve productivity across this sector.

Marine Engineering Cluster

Cluster focus:   skills,   productivity,   career,  wages

Challenge:
• Ageing Singaporean workforce and difficulty in attracting young and better educated 

Singaporeans to join the industry
• Marine industry pays a low basic salary supplemented by high overtime and good 

bonuses (accounting for about 30 per cent of a unionised rank and file worker’s total 
pay) when it does well.

Breakthrough:
Marine Engineering Cluster worked with industry players WDA, e2i and NTUC Learning 
Hub (LHUB) in view of these challenges. A PWM was drawn up to allow Singaporean 
workers to upgrade their skills qualifications, achieve higher productivity, enhance job 
scope and enjoy higher pay progressively.
• Place and Train (PnT) Programme implemented to attract 400 Singaporeans with 

GCE ‘N’ or ‘O’ level certificates but with no relevant experience to become skilled 
machinists and tradesmen with starting basic pay of $1,500.

• Cluster is recalibrating the wage system in the marine industry and getting companies 
to bring wage structure back to recommended 70% basic: 10% Monthly Variable 
Component: 20% variable bonus flexible wage structure. More than 1,200 rank and 
file Singaporean workers who are union members saw a more than 10% pay increase 
after wage recalibration.

Up Pay Of 253 Centre Attendants
Average Pay Up By 10%

Up Starting 
Pay By 11%

Healthcare Cluster

Cluster focus:   skills,  productivity,  wages

Challenge: 
Helping public administrative, ancillary and support staff who play a key role 
in driving productivity improvements have a share of productivity gains.

Breakthrough: 
The Healthcare Cluster achieved its own breakthrough in helping workers 
when tripartite partners in the healthcare sector, namely, the Ministry of 
Health (MOH), six public healthcare cluster groups and healthcare cluster 
of unions, formed a dedicated workgroup for the first time to enhance 
productivity.

The workgroup coordinated with e2i and WDA to leverage efforts in 
training, job redesign initiatives and investment in technology and assistive 
technologies. With productivity enhancement, the workgroup envisions that 
the employability and salaries of lower wage public healthcare support staff 
will be enhanced.

• Workgroup developed its PWM to help lower wage workers such as 
Health Attendants, Healthcare Assistants and Patient Service Associates 
(PSA) attain sustainable wage increases through productivity, training 
and job redesign initiatives. For a start the workgroup wants to help at 
least 2,000 such workers through the PWM enjoy a base wage increase 
of between 10% to 20% from 2012 to end 2014.

Moving up 
through 
Productivity, 
Training, and  
Job Re-design 
Initiatives!

$2,500

$1,000

$1,500

$2,000
$1,100 –  
$1,800!

$1,000 –  
$1,500

$1,200 –  
$2,500!

*Current : $750  – $1,350

*Current : $930  – $1,670

*Current : $1,100  – $2,230

HCA

HA

Senior
HA

Senior
PSA

Service
Executive

Senior HCA /
Enrolled Nurse

PSA

* The current salary ranges do not factor in the pay increase. 
Source: Healthcare Cluster Tripartite Workgroup 

The workgroup will continue to identify suitable projects like productivity 
improvements, generic skills training, job redesign and new career paths for 
PSA, for mass adoption across this sector.

labourmovementforall • workingfor    3



Hospitality and Consumer Business Cluster
Cluster focus:  skills,   productivity,   career, 

 wages

Hotel Sector

Challenge: 
Workers in the rooms and food and beverage ( F&B) departments 
are mostly low-wage earners whose skill sets are focused on one job 
function and wage progression has been slow.

Breakthrough:
The cluster collaborated with the hoteliers on a PWM which will help 
3,000 rank and file workers and executives to earn higher wages 
and have multiple career paths. It aims to raise wages progressively 
through higher productivity and build a Singaporean Core of 
managers and supervisors in the hotel sector.
• Through the PWM, rank and file workers, like room attendants 

can rise up the rank and earn more  (increase from $1,000 to 
$1,300) with deep skilling and job redesign. With further training 
they can move up the career ladder to become supervisors, 
assistant managers and managers and earn higher wages.

The cluster is encouraging hoteliers to implement the HOST (Hotel 
Operations Specialist Team) structured job re-design scheme that 

OPEC Cluster
PWM In Progress
Cluster focus:   skills,  productivity,

 career,  wages

Challenge: 
The Oil, Petrochemical, Energy & Chemical (OPEC) 
sectors are facing challenges of an ageing Singaporean 
Core in the technical professional workforce and in 
attracting new entrants, despite competitive pay and 
prospects.  

Breakthrough: 
The cluster with support from e2i and WDA will set 
aside a $13 million funding over the next three years 
for strengthening training and development framework 
for skills upgrading of 1,000 technical professionals 
(i.e. technicians and engineers) so they can achieve 
progressively higher wages and enjoy enhanced career 
pathways such as that from a Process Technician 
(earning a minimum of $1.5k)  to an Engineer (earning a 
maximum of $7k).
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retail and F&B Sector

Challenge :
Singaporeans lack knowledge of career development and 
progression opportunities in this sector.

Breakthrough: 
To keep a Singaporean Core, the cluster joined hands with 
SPRING Singapore to provide funding support over three years 
under the Core Executive Programme for Food Services and 
Retail Sectors, to attract, place and train Singaporean fresh 
graduates and Professionals, Managers and Executives (PMEs) 
with no more than three years of working experience to fill 
supervisory and managerial positions. They can expect to earn 
progressive wages and better career prospects upon completion 
of this new programme.

•  To date, 33 Small and Medium Enterprises (SMEs) from 
both sectors have expressed interest to participate in this 
programme.

equips workers with two to three cross skills in housekeeping, F&B 
services and front office.
•  Five hotels embarking on the HOST scheme; 27 HOSTs being 

trained; higher starting salary ranging from $1,500 to $2,200; and 10 
management trainees coming onboard.
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The Perfect Rhombus
NTUC Secretary-General Lim Swee Say 
drew up this perfect rhombus - the target 
that the Progressive Wage Model will 
work towards helping the 12 clusters to 
achieve the highest scores on all the four 
components of the model.

 For example, the cleaning sector 
fares on a scale from three to five, out of 
10 in all the four components (as shown 
by the red line). The Labour Movement 
hopes in time to come, the sector would 
have enhanced in all four areas (as shown 
by the green line). 

S
ome 60 unionists, staff and management partners of 
DBS Bank Limited (DBS) gathered at the new DBS head 
office located in the Marina Bay Financial Centre (MBFC) 
on 16 November 2012 to witness the Memorandum of 

Understanding (MOU) signing ceremony between DBS and DBS 
Staff Union (DBSSU).

Before the signing ceremony, Guest-of-Honour NTUC 
Secretary-General Lim Swee Say was brought on a tour around 
DBS’ latest branch and head office to showcase a range of facilities 
and equipment that has helped to make the job of employees more 
enjoyable, efficient and productive. 

In his address, SG Lim highlighted “there are many things here 
in the new office that really impressed us. But more importantly, it is 
how you pay attention to the well-being of your staff”. 

Apart from paying attention to the well-being of staff, DBS also 
engages its staff and the union. Country Head, DBS Singapore, Mr 
Sim S. Lim said: “If you look at the last 12 months, every month 
we come up with programmes to do a little bit of extra for our 
employees. We have a `DBS Care’ programme, and as an example, 
if it is your birthday that month, take half a day off and enjoy with 
your family.”

As for the new facilities and working environment, DBSSU 
President Nora Kang said: “Members felt that it was done so 
tastefully that they felt that the bank is engaging them, giving them 
the flexibility and the welcoming feeling. DBS not only has done 
well, they also have employees at the back of their mind to ensure 
whenever they step in to the head office, they will feel like it is our 
home.”

The signing of the MOU sees some changes and enhancements 
to the previous MOU. One key enhancement is the re-employment 
of mature workers to the age of 65 with all benefits, including 
medical intact. “I think that gives our members the assurance that 
they can continue to work till 65,” said Ms Kang.

By Nicholas Lee

DBSSU Signs Enhanced MOU With DBS

DBS Bank Limited has included many facilities and technological 
equipment to better the lives of employees. Here’s a sneak peek at what 
they have:

Social Hubs
• Space created on every level for employees to buy food and drinks 

from vending machines
• Dining area overlooks Marina bay area

Work-Life Balance Features
• Office lights are switched off after office hours to remind employees that 

it is time to leave work
• Light switches can be activated for employees to work overtime for two 

hours at a time

IT Features To Make Work Simpler
• Consultation Pods have IT facilities for branch staff to work more 

efficiently without stepping away from customers.

DBSSU President Nora Kang (second from right) signing the Memorandum of Understanding together with DBS 
HR Senior Vice President Samantha Chia as SG Lim (back row, in white) and DBS management looks on.

Clusters
• Continue to deepen and widen 

outreach 
• Comb through various 

components of the PWM to be 
enhanced 

Locations
• Focus on thousands of 

workers in employment hubs 
• Immediate target - Changi  

International Airport which 
has about 20,000 workers 

SMEs
• Capitalise on e2i’s 

programmes to provide 
assistance 

 • Rope in industry partners and 
agencies to reach out 

The Long Journey Ahead
NTUC Secretary-General Lim Swee Say said the plans ahead for the Progressive Wage Model will 
focus on three areas as shown below.

Reviewing And 

By Naseema Banu Maideen
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T
he Ministry of Manpower (MOM) is inviting 
members of the public to give feedback on 
areas being considered in the review of the 
Employment Act (EA). The EA is Singapore's 

main labour law that sets out the basic employment 
terms and shapes the responsibilities and 
relationships between employers and employees.

The EA has been in place since 1968, and 
the last major review was conducted in 2008, 
with the changes implemented from 2009. Acting 
Manpower Minister Tan Chuan-Jin said: “The 
character of our labour force is changing, with more 
Professional, Managers and Executives (PMEs) in 
our workforce. Today, PMEs form about 32 per 
cent of our resident workforce, up from 27 per cent 
in 2001.

“This will only grow. Thus, while the EA has 
been effective in safeguarding the rights and 
interests of workers, there is a need to ensure the 
EA remains relevant and responsive to the needs of 
the changing workforce”.

 
review to be conducted in two phases
This public consultation exercise follows 
discussions and consultations with relevant industry 
stakeholders, including employer and employee 
representatives, after the EA review was announced 
in April this year. MOM has since received 
numerous suggestions, including proposals to 
expand the scope and coverage of the Act, to 
improve employment terms and benefits of workers 
as well as to enhance operational flexibility for 
employers.

The feedback received from the public so far 
has been useful in helping to scope and prioritise 
the issues for review. Given the complexity of some 
of the issues, the review will be conducted in two 
phases:

 
Phase Areas of review
Phase 1 (2Q 2012 - 1Q 2013)
(A)  Extending coverage of the EA
(B)  Improving employment standards and benefits 

for employees
(C)  Reducing rigidity and augmenting flexibility for 

employers
 

Phase 2 (from 4Q 2013)
More complicated issues that require further study 

including, but not limited to:
(D)  Enhancing protection for employees in non-

traditional work arrangements, such as contract 
work, self-employment and outsourcing

(E)  Better mechanisms to facilitate employment 
dispute resolution between employers and 
employees
 
MOM is seeking feedback on the areas being 

considered under Phase 1 of the EA review as 
outlined above.

 
Call for public feedback on areas 
being considered under Phase 1
Details of the areas and specific proposed changes 
can be found in the public consultation document 
on the REACH website (www.reach.gov.sg) over 
the next eight weeks (19 November 2012 to 11 
January 2013). You can write in and give your 
feedback at MOM_EA_Feedback@mom.gov.sg.

MOM welcomes all feedback to help ensure 
that the EA remains relevant and continues to 
harmonise the interests of both employers and 
workers.

Feedback On Employment 
Act Review Wanted

NTUC, Tripartite Representatives Set 
To Shape Employment Act

By Nicolette Yeo

P
roposed changes to the current Employment Act (EA) were discussed by over 70 unionists, 
employer representatives and members of the public with Acting Manpower Minister Tan 
Chuan-Jin and senior Ministry of Manpower (MOM) representatives at a closed-door town 
hall session on 21 November 2012. It is part of the Ministry’s ongoing public consultation 

exercise for the review of the EA, and the first phase of the changes are likely to be tabled at the 
Committee of Supply debate in Parliament next year. 

In his opening address which was covered by the media, Mr Tan said the aim of the session 
is for stakeholders to review the inputs from the unions, employers and the public, and more 
importantly, listen and understand the different views, perspectives and interests put forward. He 
stressed the importance for them to realise that they all share the common goal of improving the 
lives of Singaporeans and the society. 

Pointing out that both workers and employers played key roles, with workers contributing 
to the economy and employers providing the jobs, Mr Tan said that both sides needed to 
understand the trade-offs necessary to reach the goal and build platforms in the areas that they 
agree upon. Mr Tan also highlighted the role of Singapore’s tripartite partnership, in particular the 
strong participation by the unions.

He said: “At the end of the day, one of the key things for us in Singapore is really the whole 
tripartite partnership which is what I think we are representing here. The Government getting 
involved as a key player, the employees, unions and individuals, and employers. 

“The unions have been playing a tremendous role as well; they all have a good sense of the 
ground and feedback from their fellow workers, whether they are members or not. Certainly, they 
have been quite frank and forthright in surfacing the concerns of the workers.”

One of the proposed changes discussed is the extending of more protection to PMEs 
(Professionals, Managers and Executives), which was lobbied by NTUC about two weeks ago. 
Mr Tan said: “I would say it is quite critical because the profile of the workforce is changing. That 
is something that we do need to grapple with and I think that it is probably an important piece 
among the many important pieces in the review of the EA.”

An eight-week public consultation exercise was launched by MOM on 19 November 2012 to 
gather views and suggestions for the first phase of the EA. Unions, workers and companies can 
continue to give their feedback at MOM_EA_Feedback@mom.gov.sg. Details of the proposed 
changes are available on the REACH website (www.reach.gov.sg ).
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T
he Centre for Enabled Living (CEL) officially opened its first one-stop shop in City Square 
Mall on 18 November 2012. Named `Centre for Enabled Living at City Square Mall’, the 
Centre is possibly the first of its kind in the region, integrating under one roof information 
and referral services as well as a retail outlet for persons needing care (PNCs) and their 

caregivers.
In locating the Centre within a family and disabled friendly lifestyle mall, CEL aims to make 

services accessible, while at the same time bringing the concept of social inclusiveness into the 
mainstream community.

Opening the centre, Health Minister Gan Kim Yong said: “To prepare for an ageing population, 
the Government will be investing significantly in new facilities and services to support the needs of 
seniors. However, improving the quality of service delivery is also a key priority. We must be able to 
make services more accessible, more comprehensive and more seamless for those in need. The 
opening of CEL @ City Square Mall is a commendable effort by CEL in enhancing service delivery 
through a new and innovative service model that is integrated and person-centric.”  

CEL Chief Executive Henry Quake said: “An important part of our role is to deliver services 
to PNCs and caregivers in a more accessible and effective manner. Having a shop-front at City 
Square Mall provides us with an excellent opportunity to bring these services right into the midst 
of the community.” 

“In addition, we are collaborating with nine partners from the people and private sectors to 
form an integrated service model, incorporating service, retail and volunteerism components, to 
provide access to a wide range of social services for PNCs and caregivers under one roof. Such 
a model marks a first in the local social service scene and will make it much easier and more 
convenient for caregivers and PNCs themselves.”

The four service partners co-located at CEL at City Square Mall offering their services to the 
public are Asian Women's Welfare Association (AWWA), NTUC Eldercare, St Luke's ElderCare 
and Thye Hua Kwan Moral Society. Between them, they run a comprehensive range of disability, 
eldercare and caregiver support services, which will offer customers more choice in their care 
options.

CEL at City Square Mall is located at #B2-19/20 and is operational 363 days a year, from 10 
am to 10pm, including Public Holidays. For more information on CEL, please visit www.cel.sg. 

New  
One-Stop Centre  

For Enabled 
 Living Opens
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Right Workers 
With Right Skills 

To Do Right

G
o for quality, not quantity. This was the 
message that the Chairman of the Migrant 
Workers’ Centre (MWC) Yeo Guat Kwang 
had for employers at the MWC Deepavali 

celebrations at Farrer Park Field on 18 November 
2012.

Mr Yeo encouraged 
employers to adopt 
the change in mindset 
so as not to rely on 
foreign workers as a 
cheaper alternative 
as this would not be 
fair to Singaporeans. 
“What we want is 
foreign talents to really 
help us to meet the 
shortage, not just 
mainly numbers. So it is not a numbers game,” said 
Mr Yeo. 

The MWC was set up in 2009 and has assisted 
1,200 per year from 2009 to 2010. But the 
number rose to 1,500 from 2011 to 2012. Mr Yeo 
cautioned that while the centre has been scaled up 
to assist and house more workers, it may not be 
able to sustainably provide to meet the increasing 
demands in the long run. 

Mr Yeo highlighted that one way that employers 
could help to mitigate the issue is to bring in foreign 
workers with the right skills. “More importantly, 
they must bring in the right workers because I think 
workers with better skills and jobs will not be so 
prone to ill-treatment and abuse,” said Mr Yeo. He 
also urged the Ministry of Manpower to consider 
setting a qualification requirement for work permit 
renewal to ensure the quality of workers.

 
Foreign Spouses As An Alternative 
Source
To tackle the issue of the tightening of foreign 
manpower in the job market, Mr Yeo shared that 
another source of manpower that employers could 
look to are the foreign spouses of Singaporeans. 

“As long term social visit pass holders, they 
also need to apply for work permits but they do not 
need to pay a levy,” said Mr Yeo. “These individuals 
are not subject to the same controls as the typical 
work permit holder,” he added.

Mr Yeo shared that the Ministry of Manpower 
had agreed in principal to consider the area in 
greater detail. 

MWC Chairman Yeo Guat Kwang lighting the Diya - an oil lamp to signify 
the welcoming of light.

By Nicholas Lee

“
What we want 
is foreign talents 

to really help us meet 
the shortage, not just 
mainly numbers. So 
it’s not a numbers 
game.”

Migrant Workers Centre 
Chairman Yeo Guat Kwang

R
ecognising the increasing 
numbers of PMEs 
(Professionals, Managers 
and Executives) in the 

workforce, The Singapore Manual 
& Mercantile Workers’ Union 
(SMMWU) has launched its PME 
Chapter called Pro-U.

This was announced at 
SMMWU’s `Chill-Out Night’ on 
Wednesday, 14 November 2012, 
at Union Square in The Amara. 
As the name suggests, it was an 
informal gathering with good food, 
light entertainment and lucky 
draw. 

Apart from the launch 
of Pro-U where SMMWU 
outlined plans and upcoming 
programmes, the event also 
reached out to SMMWU Branch 
Committees, and Gen-Vibez 
(SMMWU youth chapter members 
aged 35 and below) for them to 
network and get together. 

Guest-of-Honour Brother 
Ong Teng Koon, who is 
SMMWU Advisor and Member 
of Parliament for Sembawang 
GRC, said SMMWU must remain 
relevant to the current as well 
as future workforce, and that it 
is important to reach out to all 
segments of the workforce. He 
was also very encouraged to see 
so many people witnessing the 
launch of Pro-U and is confident 
that this PMEs chapter will be a 
success.

The evening also saw a 
presentation of Gen Vibez 
activities by Brother Eugene Lim, 
SMMWU Executive Councillor 
and Gen-Vibez Chairman. Participants were 
each given a special welcome gift - a lanyard 
with a built in thumb-drive loaded with:
• a digital copy of the benefits booklet listing 

not only union membership benefits, but also 
listing merchants where members can get 
discounts and offers;

• a latest copy of the e-Newsletter showcasing 
current promotions;

• a poster about the Workplace Advisory app 
for smartphones;

• and two e-books: the first a copy of 
SMMWU’s 50th anniversary book entitled 
`Through The Years’, detailing much of 
SMMWU’s history;

• the second a copy of the Workplace Rights 
for the Busy Executive - a handy reference 
book on workplace issues faced by PMEs 
and employment laws affecting them.  This 
book was put together by Brother Patrick 
Tay and his team from NTUC’s Legal 
Services Department.

From left: Brother Kiffly Marcus Araib, SMMWU Industrial Relations 
Manager; Brother Patrick Tay, SMMWU Executive Secretary; Brother 
David Yeo, SMMWU Acting Secretary-General; Brother Elvin Lee, 
SMMWU Deputy Secretary-General; Brother Andy Lim, SMMWU 
President; and Brother Ong Teng Koon, SMMWU Advisor and Member of 
Parliament for Sembawang GRC.

“
Pro-U aims to 
engage the PMEs 

(Professionals, Managers 
and Executives) in all 
sectors that SMMWU 
represents. We plan to 
engage not just through 
the organising of social 
and recreational activities, 
but also in the area of 
workplace rights, industrial 
relations issues, and even 
in the area of professional 
development.”

SMMWU President and Chairman of 
PRO-U Brother Andy Lim

SMMWU Launches 
PME Chapter Pro-U

labourmovementforall • workingfor    7
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N
TUC Club extended its hand of charity by 
raising a total of $6,000 that went towards the 
Straits Times School Pocket Money Fund. The 
donation drive was organised by the Social 

Enterprises’ Human Resource Department where staff 
were encouraged to contribute a donation to give back 
to needy children of the community.

The Straits Times School Pocket Money Fund 
started in 2000 as a community project initiated by The 
Straits Times that provides pocket money to children 
from low-income families to help them through school. 
The children are able to use this money for buying meals 
during recess and paying for their bus fares or other 
school-related expenses. In addition, this also helps to 
ease the financial burden of their parents who are already 
struggling to feed their families on their meagre incomes.

NTUC Club 
Contributes To A 
Worthy Cause

By Joshua Joseph

Here’s what staff had to say on 
contributing towards this meaningful 
cause:

“I donated because I wanted to help children in need, 
so that they can study hard and contribute back to 
society in the future.”

Chia Hood Thiam, Maintenance Technician, Costa Sands Resort 
(Sentosa) - Donated $100

“I have read about The Straits Times School Pocket 
Money Fund through the internet and newspapers. 
Being a single parent myself, I can indeed relate 
to what the families need. So, I donated hoping to 
encourage others to do so too, knowing that a little 
makes a huge difference to the families.”

Rashidah Binte Hussein, Supervisor, Guest Services, Wild Wild 
Wet - Donated $50

“The donations are for a good cause, and I appreciate 
NTUC Club’s efforts for making it very convenient for 
all staff to donate.”

Mabel Lim, Accounts Officer, Finance - Donated $50

“I just donated because I could and it was within my 
ability. Helping others is bliss, especially children as 
they are not yet self-sufficient.”

Jimmy Yeo, Senior Account Manager, Corporate Sales - 
Donated $100

The Straits Times School Pocket Money Fund cheque being presented... 
(From left) NTUC Club Chief Executive Officer Yeo Khee Leng, The Straits 
Times School Pocket Money Fund General Manager Martina Wong and 
NTUC Club Chief Operating Officer Lim Eng Lee.

S
pecial health corners at 
taxi servicing centres 
to check Body Mass 
Index (BMI) and blood 

pressure. Regular health 
screenings and follow-ups 
with General Practitioners. 
Stretch bands with exercise 
guides to encourage exercise 
on-the-go.

These are just some of 
the innovative health initiatives 
of the Health Promotion 
Board’s (HPB) Workplace 
Health Promotion programme 
that will be available to over 
13,000 members of the 
National Taxi Association 
(NTA).

It is the key thrust 
of the ground-breaking Memorandum of 
Understanding (MOU) inked between NTA and 
HPB on 18 November 2012 at NTA’s annual 
roadshow, and the idea is to increase health 
literacy among taxi drivers and empower them 
to improve their health and well-being. It also 
enables taxi drivers, who are self-employed, to 
reap the benefits of a programme they would 
ordinarily not have access to. 

Said NTA President Wee Boon Kim in his 
welcome address: “We want to thank HPB for 
agreeing to help taxi drivers to drive well, stay 
healthy. As self-employed taxi drivers, we do 
not have any medical benefits and privileges. 
Hence, keeping fit and healthy is important so 
that we can continue to earn a decent income 
and drive longer till the age of 75.” 

He added that the programme will be 
disseminated to NTA members through word 
of mouth, flyers as well as taxi operators’ 
communication channels. NTA leaders are 
also being trained through a special series of 
workshops organised by HPB to communicate 
the message of health and wellness to 
members.

Speaking at the sidelines of the event, 
Guest-of-Honour Amy Khor, Minister of 
State for Health and Manpower, lauded the 
collaboration, noting that it is the first time that 
HPB is working with an association to reach 
out to workers who normally do not have 
access to the programme.

She disclosed that Labour Member of 
Parliament and NTA Advisor Ang Hin Kee had, 
during Parliament in May this year, called for 
the programme to be extended to taxi drivers. 

MOS Khor rationalised that more 
should be done for taxi drivers as 
the tough nature of their work - long 
hours, with irregular meals and toilet 
breaks coupled with their older average 
age - over 65 per cent are aged 50 
and above -  make them more prone 
to chronic diseases like high blood 
pressure, high blood cholesterol and 
kidney disease.

She also listed the other initiatives 
in the programme - notebooks with 
simple health tips to promote a healthy 
lifestyle as well as encouragement 
for taxi drivers to form sports interest 
groups so that they can engage in 
regular exercise.

HPB Chief Executive Officer Ang 
Hak Seng added that the programme 
also helps to detect early signs of 
chronic diseases and enables taxi 
drivers to receive the proper follow-
up care through resources such as a 
healthcare hotline and GP visits. He 
estimated that the programme will 
reach out to all the taxi drivers within 
the next three years.  

In closing, MOS Khor disclosed 
that HPB is looking to work with more 
associations and unions to reach out to 
workers who do not have access to the 
programme, but who are responsible 
for their own healthcare costs and 
need to have good health in order to 
maintain their livelihoods.

NTA Inks Landmark MOU With 
HPB To Boost Taxi Drivers’ Health

(From left) HPB CEO Ang Hak Seng, MOS Amy Khor and NTA President Wee Boon 
Kim present stretch bands and an exercise guide to a taxi driver to encourage him 
to adopt a healthy lifestyle.

Story and picture by Nicolette Yeo

“
I find the health corners at the 
taxi servicing locations good 

because it makes it convenient for 
us to check our health. Most of us 
tend to be lazy to go to the clinic, 
or because sometimes due to our 
driving appointments we miss out 
on the clinic appointment.”

Susan Lim, Taxi Driver, SMRT Taxis

“
I think the collaboration between 
HPB and NTA is very good. As an 

Executive Committee member, I have 
gone through HPB’s basic training which 
teaches us about diet, exercise and so on, 
and I will pass on the message of staying 
healthy to our members and encourage 
them to exercise regularly.”

Alfred Lim, Taxi Driver, CityCab
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P
art of the work of unions is caring for 
members. But going the extra mile and 
caring for the less privileged in our society 
is something that more unions are doing 

these days. On 12 November 2012, 44 students 
from the Lighthouse School were brought to 
the Gardens by the Bay by 30 union members 
and executive council members from the Public 
Utilities Board Employees’ Union (PUBEU) and 
the Singapore Airlines Staff Union (SIASU). 

Lighthouse School is a special school 
for children with visual impairment, hearing 
impairment as well as children with autism. 
During the trip, members from the unions were 
paired with the students with special needs to 
go around the Gardens by the Bay. The students 
were all smiles throughout as they had a chance 
to touch the plants and flowers with their hands. 

It was not just about fun for the students 
and union members but a learning journey as 
the students took the opportunity to experience 
stone drawing and union members learning how 
to care for children with different impairments. 
PUBEU President Tan Yeong Kang, who was 
paired with a visually impaired student, said: “A 
lot of times we are unaware of the people out 
there who are less fortunate than us. Giving is not 
confined to just monetary gifts, but also spending 
time with those in need.”

The trip truly showcased the unions at work, 
not just being the voice of workers but also 
lending a hand to care for the less privileged 
in our society. SIASU General Secretary 
Logannaathan said: “To help the less privileged 
in our society, we need to be inclusive with the 
community and to move away from the norm of 
union work to help people.”

The project was funded under the U Care 
Caring∙Sharing∙Reaching out (U Care CSR) 
Co-Funding Scheme. This initiative aims to 
showcase that the Labour Movement (LM) 
goes beyond helping our workers and our 
members, but also reaches out to care for the 
underprivileged in our society. 

 

U Care CSR Co-Funding 
Scheme

To recognise and further encourage 
unions and LM entities to Do Together and 
Do More in their community outreach efforts, 
the U Care CSR Co-Funding Scheme was 
introduced in 2011 to provide co-funding 
support. Two funding mechanisms help 
unions, LM communities and entities in their 
CSR projects:

 
a)   Joint-Union CSR Project
 • This involves collaborative effort among 

at least two LM entities (affiliated unions/
association/LM communities or entities)

 • A 50 per cent co-funding, capped at 
$3,000 per community project per VWO/
charity in a calendar year will be provided

 
b)   Single-Union CSR Project
 • A 50 per cent co-funding, capped at 

$2,000 per community project per VWO/
charity in a calendar year will be provided

Caring For The Less Privileged
By Nicholas Lee

PUBEU General Treasurer George Sim helping a visually-impaired 
student to feel the plants.

U CARE CSR LOGO

HDB’s Housing Management Group and HDBSU are committed to move forward together.

From left: HDBSU Deputy General Secretary Tay Peck Kiang and General Secretary Richard Tan 
looks on as HMG Group Director Mike Chan presents a gift to HDBSU President Michael Koh.

O
ver the past ten years, HDBSU (Housing 
Development Board Staff Union) and HDB’s 
Housing Management Group (HMG) have 
established a strong Labour-Management 

relationship based on mutual trust and respect. Such 
dedication was evident at the HMG-Union Industrial 
Relations Circle (IRC) 10th Anniversary dinner, held on 16 
November 2012 at the Mandarin Orchard Hotel. 

Addressing some 140 management staff and guests, 
HDBSU President Michael Koh reflected that the IRC 
committee has come a long way to achieve this milestone. 
Charting ahead, he emphasised the need to continue 
strengthening the relationship: “Although the future remains 
uncertain, I am confident that with the strong HMG-Union 
relations, we will be able to overcome any stormy weather 
ahead.”

HDB Housing Management Group’s Group Director 
Mike Chan also acknowledged that Labour-Management 
relationship has played a critical role, especially when 
introducing and implementing new initiatives. Mr Chan 
also took the opportunity to reaffirm the management’s 
commitment: “Let’s continue to build on the warm and 
special relationship that we have cultivated for the past 
10 years and bring our excellent Labour-Management 
relationship to the highest level.” 

HMG-Union IRC was formalised in 2002 comprising of 
union officials and management staff, and aims to resolve 
issues that affect the staff in HMG. Over the past decade, 
both sides have worked closely together on various 
projects to ensure and improve staff efficiency. Moving 
forward, HMG will continue to work with the union to 
provide opportunities for staff to grow and progress further 
in their jobs.  

Testament Of A Strong Labour-Management Relationship
By Florina Oo

Photos courtesy of HDBSU

“
We have 
seen the 

fruits of our 
harvest the last 
10 years and 
the union will 
continue to work 
with HMG to 
strengthen this 
collaboration.” 

HDBSU President 
Michael Koh
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W
ith the theme `Progressing Together, Finding 
Breakthroughs’, the annual NTUC Women’s 
Committee Workplan Seminar was held from 
3-5 November 2012 at Malacca. The seminar 

was organised by Women’s Development Secretariat 
for 50 participants, who comprise of the new Women’s 
Committee (2011-2015) and staff.

The participants were grouped into five sub-
committees and engaged deeply on issues like 
strategising more targeted assistance for women back to 
work, advocating work-life policies and flexible working 
arrangements, raising the quality of women leadership, 
organising purposeful workshops to enrich the skills of 
women and doing more community outreach.

There were intense discussions on how to improve 
and do more for the various sub-committees. Some of the key challenges 
identified are getting women to return to the workforce, encouraging 
companies to implement flexi-work arrangements, increase the number of 
women leaders etc. 

Under the Back2Work With U Programme, the subcommittee will 
focus more on helping women PMEs to find employment. There is also a 
need to create a union network to increase the pool of job opportunities 
for women job seekers.

In the area of Work-Life, the sub-committee will look into new 
programmes to promote Flexible Work Arrangements (FWA) that are 
industry, gender and occupational specific such that relevant assistance 
can be rendered to the companies. 

To further increase the number of women leaders, the leadership 
sub-committee will work closely with unions and Young NTUC to identify 
potential women leaders and equip them with soft skills like mentoring 
and counseling. 

Moving forward, WDS will organise more activities such as enrichment 
workshops like flower arrangement and balloon sculpting to help 
increase a woman’s vocational skillset and enrich her life. The WeCare/
Volunteerism sub-committee will explore community projects for the 
members to embark on. 

Besides the brainstorming session, the Committee also had a robust 
discussion on issues concerning women such as maternity benefits and 
workplace issues. During the Engagement Session, members participated 
actively and one of the feedbacks is to consider entrepreneurship as 
a form of gainful employment and helping working women to take up 
additional life skills. The seminar also served as a good bonding platform 
for our members and staff.

NTUC Women’s Committee Maps Out Future

“
We saw many new faces and the enthusiasm shown, 
not only for bonding but also the seminar context, 

where there were active participation and sharing too. It 
was an enriching sharing especially on the IR Seminar. I 
believe our women committee’s members are all charged 
up to take the next lap.”

Chairperson of NTUC Women’s Committee Nora Kang

“
There was active exchange and everyone speaks their 
mind freely on various issues, playing different roles 

of a mother, wife, daughter and a union leader. Work-life 
balance remains a key concern to many and an agenda we 
have given high priority in the coming year -  that women 
should not always have to choose between work and life!”

NTUC Assistant Secretary-General Cham Hui Fong

“
Our women leaders spoke passionately on what 
needs to be done to bring impactful and sustainable 

changes. We will further develop the suggestions with our 
partners and work towards them”

NTUC Director for Women’s Development Secretariat Sylvia Choo

“
This year’s Workplan Seminar strengthens the bond 
amongst all ladies as we all worked together on 

some of the key challenges faced by all Sub-Committees. 
Besides reflecting on the achievements through the years, 
all are making a concerted effort to forge ahead to progress 
together and finding new breakthroughs as the theme for 
the Workplan. One of the key learning points which I took 
back really is to also ‘challenge’ myself on how best to 
continue to value add to the Women’s Committee and work 
hand-in-hand with the veteran Women Leaders and at the 
same time motivating new Younger Women Leaders.”

Chair of the Back2Work Sub-Committee Ho Shiong Yee

Female union activists came together for a time of sharing, networking and bonding at the seminar.

NTUC’s women leaders in conversation: (from left) U Family Director Toh Hwee Tin, NTUC Vice-President Nora Kang, NTUC 
President Diana Chia, NTUC Women’s Development Secretariat Director Sylvia Choo and NTUC Assistant Secretary-General  
Cham Hui Fong
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J
ust like women - who can be both tough 
and delicate at the same time - issues 
revolving around women leadership 
are of the same nature. In a heart-to-

heart chat, women activists within the Labour 
Movement shared on these matters that 
mirror their daily lives as union leaders at the 
Women’s Leadership Seminar, organised by 
the NTUC Women’s Development Secretariat 
(WDS).

The seminar themed `Tomorrow’s Women 
Leaders - Distinctive, Effective, Adaptive’, was 
held on 2 November 2012 at NTUC Centre. 
Participants also had an opportunity to sit 
in for an up close session with NTUC’s first 
female President - Diana Chia. Adding more 
spice to the conversation was Guest speaker Ms Jane Horan, an 
expert in organisational development.

She shared her findings on her extensive research on Asian 
women leaders, which she said were centred on answering “why 
women leave their jobs mid-career without climbing all the way to 
the top.” There were also other significant insights she highlighted 
on these women.

She said: “Women are more inclined to be transformational 
leaders who are participative and collaborative, and at the same 
time have a good social sense. They also have a bigger concern 
on impacting community, society and environment.”

And another factor that led to their success is that these 
women leaders had built a strong integrated web around them, 
Ms Horan pointed out. She also said that one of the most critical 
points of leadership lies in finding the moments of realisation, 
“the times of reflecting on who you are, in order to make the best 
decision.”

 
NTUC President’s Humble reflections
Ms Chia aptly fits into all these qualities. In humble words, she 
spoke on her world of leadership that also revolved around these 
concepts shared by Ms Horan. Juggling familial, workplace and 
leadership roles, Ms Chia said one of her moments of realisation 
had her making a firm stamp on choosing between pursing her 
interests at work while managing union work versus a race to 
climb the corporate ladder.

“In those early times, I had one foot in, and reflected from 
time to time on what I really wanted in life before I put both feet in 
unionism,” she shared.

A Chat With Women Leaders
By Naseema Banu Maideen

LM In Search Of More Female Power
The Labour Movement has been striving to bring in a 30 per cent female 
leadership into its governing body. For that, there has to be six elected 
female leaders in the NTUC Central Committee, but there are only three of 
them now. How then to achieve this target?

NTUC Assistant Secretary-General Cham Hui Fong said that the NTUC 
Women’s Development Secretariat (WDS) is working with the Ong Teng 
Cheong Labour Leadership Institute to develop a sponsorship programme 
for female leaders.

She said: “We want to identify potential leaders to provide more 
opportunities as we know that exposure and opportunities are important to 
widen their horizons. We want to ensure that there is real inclusiveness at the 
leadership level and provide diversity.”

The Labour Movement is looking out to nurture more female activists to take on top leadership positions.

Participants at the seminar heard interesting insights from the panelists. (From left) NTUC Women's Development Secretariat Director Sylvia 
Choo, NTUC Assistant Secretary-General Cham Hui Fong, NTUC President Diana Chia and Guest Speaker,Jane Horan.

I
t was a night of fun and revelry 
where union members and 
guests of the Housing and 
Development Board Staff Union 

(HDBSU) Dinner and Dance 
reminisced the good old days. 
With a theme of ‘Balik Kampong’, 
most of the 600 union members, 
management partners and guests 
turned up dressed in the various 
traditional costumes of the different 
races of Singapore. It was truly a 
night to celebrate the kampong 
spirit.

The dinner and dance, which also was 
a celebration of the union’s 45th year of 
establishment, was graced by NTUC Secretary-
General Lim Swee Say whose arrival into the 

Compass ballroom was heralded by the sound 
of traditional Malay ‘Kompang’. A cultural fusion 
drum performance followed soon after where 
performers played the Indian ‘Dhol’ and Chinese 
Lion Dance drums.

Besides being a night of fun, the dinner and 

By Nicholas Lee

HDBSU Relives The Good Old Days
dance was also organised to raise funds for the 
unions’ various welfare schemes and bursaries. 
“With the support from our members and from 
other unions, we have managed to raise more 
than $80,000,” said HDBSU President Michael 
Koh.

In recognition of the individuals who put 
in effort towards promoting tripartite relations, 
HDBSU presented three plaques of appreciation 
to three management partners who have helped 
to promote Labour-Management Relations 
within HDB.

While HDBSU has managed to reach out to 
80 per cent of support staff within HDB, HDBSU 
plans to reach out to more PMEs (Professionals, 
Managers and Executives) staff in HDB. “We 
have about 30 per cent now and we are hoping 
to increase it to 50 per cent or more. It is not an 
easy task. But nevertheless we will still continue 
to persuade the PMEs to join the union,” said 
Mr Koh.

The cultural fusion drum performance that kickstarted the dinner and dance.
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