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“How do we thrive in this ever-changing world?” is becoming a common question among 
the PMEs of today. As our world progresses, jobs get replaced and new jobs are created. 
There is no doubt that manual labour workers are already being displaced by automation 
and this will continue as the capabilities of robots advance, putting white collar jobs at risk.  

That said, how can we turn adversities into opportunities and chase our dreams in an era of 
career uncertainty? Jeremy Han, Director of Corporate Strategy at the Adam Khoo Learning 
Technologies Group, shared the following tips at a PME Week workshop “Are You Thriving, 
Surviving, or Becoming Extinct?” on 5 Apr 2016.  

Tip #1: Identify your transferable skills  
Everyone has transferable skills of great relevance to companies even in different industry 
sectors. To stand out from the crowd, it is important to assess your own work experience 
and identify your core transferable skills which could fill in the gaps in the sectors you want 
to move into. Some questions to ask yourself are: how did you achieve success in your 
previous jobs? What did you do to achieve your goals and what key skills did you use to 
overcome challenges?  

Tip #2: Value creation  

Create value instead of just doing work. Value creation is creating an incremental 

improvement to a solution for a particular problem, the creation of a new solution to a real 

problem or creating something which help others get what they want through innovation.  

A classic example of value creation is that of Facebook. Facebook enables users to accept or 

reject friend requests and solves the problem of losing contact with friends and family.  

Tip #3: Say no to the “Si, Pero” mentality  

Many of us have this “Yes, but” or in Spanish, “Si, Pero” mentality. We know what needs to 

be done, but we don’t do it and our fears and limiting beliefs hold us back from taking 

action. E.g. you know you should be learning a new skill to enhance your employability or 

make a career switch but you sabotage yourself with excuses or procrastination.  

Jeremy Han also shared inspirational stories of Ken Kutaragi, the electrical engineer whose 

idea and intrapreneurial spirit led to the creation of Playstation; and Colonel Sanders, the 

man who started his business at 65 and succeeded only after getting rejected 1,009 times.  

 



Continuous learning ensures that we stay relevant. There are three kinds of learning 

according to Mr Brian Tracy, the author of 70 top-selling books and CEO of Brian Tracy 

International – a company specialising in the training and development of individuals and 

organisations. 

Maintenance learning  

Maintenance learning helps to keep you updated in your current field and not fall behind. It 
is similar to light physical exercise that keeps you at a particular level of fitness without 
increasing your level of fitness. Contrary to common belief, maintenance learning is not the 
same as adding to your knowledge. It is like checking the prices of various stocks and 
securities daily – the information does not increase your knowledge of the potential 
investment value of a particular stock. 

Growth learning  

Growth learning expands your mind, adding knowledge and skills to your repertoire which 
you did not have before. An example would be taking courses and reading up information 
online on topics you had no previous knowledge on.  

Shock learning  

Shock learning is learning that reverses or contradicts knowledge or understanding that you 
already have. The “shock” gives you insights that will allow you to prepare yourself against a 
trend reversal or be at a better position when there is a major change at the workplace. 
Shock learning is extremely valuable if you act upon it. Unfortunately, when something 
completely unexpected happens, most people choose to ignore it in favour of the old 
information with which they are more comfortable, losing precious opportunities.  

Learn, Unlearn and Relearn  

“The illiterate of the 21st century will not be those who cannot read and write, but those 

who cannot learn, unlearn, and relearn.” — Alvin Toffler 

Everyone recognises the importance of learning. However, we also need to keep learning, 

unlearning and relearning. Unlearning opens us to new perspectives on things we already 

know, while relearning happens when you accept a new perspective and appreciate your 

knowledge from that perspective. Both unlearning and relearning help to overcome any 

misconceptions or misunderstandings created when you learnt something new. 

 

PME Week is a week-long programme from 4 Apr to 9 Apr 2016 conducted by NTUC 
comprising of day forums, lunchtime and evening seminars aimed at helping and equipping 
PME members with the necessary skills and knowledge to be future-ready. 

 


